HMIS Advisory
Committee Meeting

Central Florida Commission on
Homelessness (CFCH)

CoC FL-507
March 11th, 2025

Melissa Sandel, Committee Chair
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HMIS Advisory Committee Mission

Our mission is to effectively use data, which includes inputs
from those in need of services, those providing services, and

from members of the community, to eliminate homelessness

In Central Florida.

HMIS Advisory Committee Purpose

Oversee the CoC’s implementation of HMIS, what
we do with the data and how we use |it.
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HMIS Advisory Committee ) €

Chair
Vice Chair

Secretary/Recorder

Voting Member

Voting Member

Voting Member

Voting Member
HMIS Team Liaison

NETWORK

Melissa Sandel | Christian Service Center

Brad Sefter | Healthcare Center for the Homeless
Danielle Landaal | IDignity

Keisha Thomas | The Sharing Center

Caren Olsen | Covenant House

Karen Jackson | Zebra Youth Coalition

Nancy Martinez | Samaritan Resource Center

Brittney Behr | HSN - HMIS Project Coordinator



Agenda

e Welcome

e Call to Order

e Committee Roll Call
e \Voice Vote - Agenda for March 11th, 2025

e HMIS Team Reports:

(@)

@)

Community Update: New Agencies to HMIS

Community Update: IDignity Osceola moving to Hope Partnership
Release of Information Video Review - Racquel

Reporting Timeline Updates — Brittney

A Big Picture Look with EVA - Tino

Review New Enrollments Dashboard(BETA) - Brittney

Breakout Session: What Numbers Matter to Our Community?

e COMMITTEE VOTE - All motions before committee
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Community Update: IDignity Osceola Moving to Hope Partnership
Release of Information Video Review - Racquel
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A Big Picture Look with EVA —Tino
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New Agencies to HMIS

Boys Town of Central FL

Boys Town Central Florida opened in 1986 in Oviedo. The site works with the
state of Florida to combat child abuse and neglect through one short-term
Intervention and Assessment center. Community Support Services SM
include Children in Need of Services/Family in Need of Services, Common
Sense Parenting ® classes, and Project Safe Place, a national program that
assists at-risk girls and boys in crisis. Nearly 1,000 children were served and
impacted by Boys Town Central Florida services in 2023.

Boys Town will be operating an ESG-funded emergency shelter for child-
only households.
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Recovery Connections

D RECOVERY
v CONNECTIONS

of Central Florida

Recovery Connections of Central Florida is a Recovery Community
Organization (RCO), an independent 501¢3 nonprofit organization led
and governed by local recovery community representatives.

With lived experience in recovery and empathetic compassion, we
are committed to connecting individuals and families to resources and
support that offer multiple pathways to long-term, sustainable
recovery from substance use disorder.

Recovery Connections will be operating DCF Challenge Plus-funded
Rapid ReHousing and Homeless Prevention projects.



?‘DMELESS
IDignity Osceola Moving to Hope Partnership ="

IDignity Osceola is now housed
under Hope Partnership!

What does this mean for IDignity?

e Other IDignity locations and services for
Seminole and Orange county remain the
same.

e Original project in HMIS was closed and a
new one built under Hope Partnership for
1/1/2025

o No impact on reporting or quality of w e ve m o veD

data.
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Release of Information Video Review

Client Access Rights Training

Release of Information Training



https://www.canva.com/design/DAGcE5TrdcI/-qye8cabjDHEuyglObjKog/watch?utm_content=DAGcE5TrdcI&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h5e249790ef
https://www.canva.com/design/DAGg_fVHYvg/7RbvN1TzMHRI2l3pSlAFeg/watch?utm_content=DAGg_fVHYvg&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h06c0a28dc0
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Reporting Timeline Update Lt

System Performance Measure were originally due on March 5th,
2025

HUD has announced a hiatus on submitting System Performance
Measures, with no update on when they will resume

The delay to the System Performance Measures also means a delay
In the official PIT & HIC submissions (traditionally due a month after
SPM's)

We are prepping the data as though it could be due at a moment's
notice, so please stay in communication as needed!

on
hiatus!



A Big Picture Look with EVA

System Flow: Start & End Dates

Client System Status

System Demographics: Age by All Races/Ethnicities
System Level Data Quality

» High Priority Errors

- General Errors

- Warnings

The future of Data Quality with Eva
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02-01-2024 to 01-31-2025



System Flow Summary

3,178

1,536

Total People: 11,022
Total Change: +324

6,308

Active at
Start

Report Period: 02/01/2024 -
01/31/2025

Active at
Inflow Outflow End

|:| Homeless |:| Housed |:| Inflow . Outflow

Export Generated: 2025-02-21

CoC Code: FL-507 https://hmis.abtsites.com/eva/
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System Flow Summary

Two (2) Year Lookback

from 2/1/2022 \ Total People: 11,022

Total Change: +324

3,178
1,536
Returned Re-engaged
Active at First-Time from from Exited, Exited, Active at
Start Homeless Permanent Non-Permanent  Non-Permanent Permanent Inactive End

|:| Homeless |:| Housed |:| Inflow . Outflow

Report Period: 02/01/2024 - e Export Generated: 2025-02-21
01/31/2025 R oC Code: FL-807 https://hmis.abtsites.com/eva/
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02-01-2024 to 01-31-2025



Client System Status

Total People: 4,714

1087 Exited, Non-Permanent

3178 Homeless 717 Enrolled, Homeless

464 Inactive

1144 Exited, Permanent

1536 Housed 1302 Enrolled, Housed

Period Start Period End

Report Period: 02/01/2024 - e Export Generated: 2025-02-21
01/31/2025 R oC Code: FL-507 https://hmis.abtsites.com/eva/



02-01-2024 to 01-31-2025

507 Export Generated: 2025-02-
21



System Demographics: Age by All Races/Ethnicities

American Indian, Alaska

Natp@eric HifliHBRAHSATICRS
Native, or Indigenous &

, Hispanic/Latina/e/o
Asian or Asian American alone
Asian or Asian American &
Hispanic/Latina/e/o

Black, African American, or

) African alone
Black, African American, or

African & Hispanic/Latina/e/o
Hispanic/Latina/e/o alone

Middle Eastern or North

African alone

Middle Eastern or North
African & Hislelani.c/Latjna/e/o
ulti-Racial (not
Hispanic/Latina[e{o)
Multi-Racial &

_ Hispanic/Latina/efo
Native Hawaiian or Pacific
Islander alone

Native Hawaiian or Pacific
Islander & Hispanic/Latina/e/o

White alone
White & Hispanic/Latina/e/o
Unknown

Total

Total People: 11,022
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Oto 12 13to 17 18to 21 22 to 24 25to 34 35 to 44 45 to 54 55 to 64 65to 74 75 and older Unknown Total
Fkok Fkok Fokk ok ok 11 12 15 ok 61
Fokk *okk *okk *okk *okk
KKK KKk *okk *okk *okk *okk 14 *okk *okk *okk 44
KKK *okk *okk *okk *okk
76 28 21 20 58 57 31 15 REES REES 317
98 24 41 50 154 154 103 86 26 R ok 745
Fskok Fokk ok ok ok Fokok ok 15
Fokk ok
65 BEES 21 16 41 40 36 23 BEES 264
14 Fkok Fokk ok ok ok $okk Hokok 44
*koK Fokk *kk *okk Hokk 15
KKK *okk *okk *okk *okk *okk *okk 14
117 LAt 62 58 462 616 794 57 fott
144 51 35 37 143 159 159 163 54 REE REE
Fkk Fkk Fokk ook 24 35 18 19 ook *kokk 20 145
20 a2 ass o1 12 3

Report Period: 02/01/2024 -

01/31/2025

CoC Code: FL-507

*#* indicates the value is suppressed

Export Generated: 2025-02-21
https://hmis.abtsites.com/eva/
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02-01-2024 to 01-31-2025
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System-level Data Quality

Date Range of Current File: 02-01-2024 to 01-31-2025
ngh Prio fity Errors Issues  Top 10 Organizations

Duplicate Entries

No Head of Household

} Too Many Heads of Household B 1

Number of Enrollments
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System-level Data Quality

Date Range of Current File: 02-01-2024 to 01-31-2025

General Errors Top 10 Issues Top 10 Organizations
Missing Non-cash Benefits at 1594
Entry
Missing Health Insurance at

Entry

[+)]
(9]
[s]

Missing Length of Stay

Missing Residence Prior

Missing Months or Times
Homeless

(=]
=
w

[+3]
w
o

504

Project Exit Before Start

Enrollment Crosses Operating

End 272

Missing Income at Exit 257

Enrollment Crosses

Participating End 235

Number of Enrollments

W W EE




System-level Data Quality

Date Range of Current File: 02-01-2024 to 01-31-2025

Warnings Top 10 Issues Top 10 Organizations

Unknown Destination 22202

Unknown SSN 12431

Unknown Living Situation 11082

Unknown Length of Stay 10735

Unknown Months or Times
Homeless

6404

Invalid Homelessness Start 5611
Date/Number of Months Homeless

Unknown Residence Prior_ 5560

Unknown Disabling Condition _ 5554

Homelessness Start Date
conflicts with Living
Situation data

Unknown Veteran Status

3094

1249

Number of Enrollments



The Future of Data Quality with EVA

Send email to hmis@hsncfl.org

» Include "Sign me up to learn more about EVA"
Aggregating data by project types

Evaluating Improvement by Agency baseline
ldentifying specific CoC Data Quality Goals
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Review New Enrollments Dashboard(BETA

L et's explore the New Enrollments dashboard together

Overview

People Entries Length of

Date Range: January 1, 2024 through December 31, 2024

Year

2024 ”

Organization

(G -
Project

(A1) -
Project Type

(A1) -
Homeless/Housing

County/Location*

(A1) -

Trend
View

Total Number of People Served 26,971

Number of People Served by Age

Households 0
34

Number of Households Served 18,073

Adults and Children - 31

15,412

wn | 100

Permanent Housing Exits 0
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https://public.tableau.com/app/profile/agustin.paz/viz/FL-507NewEnrollmentsDashboardBETA/Overview?publish=yes
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Breakout Session: What Numbers Matter to Our Community?

* We just reviewed EVA and a Community Dashboard (two ways to
share data with the community). How could these tools be useful to
your organization?

« What is missing from these tools that would be useful?

« Are any of the data points we presented more engaging or confusing
than others?

* What is the most important part of your work (that is captured through
data) that you want to share with the community?

« Any other thoughts about data and sharing data with the community?



Committee Roll-Call Vote
HMIS Committee Officers



Committee Roll-Call Vote
Any other motion before
committee



Thank you for

attending!
.;-"“ THANK YOU \&‘{, Next meeting date:
& >

SEEYOU e Tuesday, May 13th, 2025
NEXT TIME! 10:30 am to 12:00 pm

HMIS Guides, Documents, Training, Acronyms & More

hmiscfl.org
https://www.hmiscfl.org/training/datadefinitions/



http://hmiscfl.org
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HSN HMIS Team Lt

Angel Jones
HMIS Operations Manager

Racquel McGlashen Tim Reed

HMIS System Administrator HMIS Partner Success Specialist
Agustin “Tino” Paz Gregory Carter

HMIS Senior Data Analyst HMIS Partner Success Specialist
Brittney Behr Moesha Herron

HMIS Data Analyst | HMIS Partner Success Specialist
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